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Sing Your Song
1. Itsy Bitsy Spider

2. Row, Row, Row Your Boat

3. You are my sunshine
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ISTE Essential Conditions

• Shared Vision 
• Empowered Leaders
• Implementation 

Planning 
• Consistent and 

Adequate Funding 
• Equitable Access 
• Skilled Personnel 
• Ongoing 

Professional 
Learning 

• Technical Support 
• Curriculum 

Framework 
• Student-Centered 

Learning 
• Assessment and 

Evaluation 
• Engaged 

Communities 
• Support Policies 

Nancye Blair Black, @NancyeBlackEdu Resources at www.EngagingEducation.net

3

What is your vision for 
teaching and learning

in your school or district?
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5 Vital Strategies 
for Vision-
Effecting 

Team-Based PD
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1. Invite Stakeholder Input
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2. Create Mixed Teams
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You are My 
Sunshine

1. As fast as possible

2. As loud as possible

3. As ninja-like as 
possible
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2. Create Mixed Teams
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ISTE Educator Standard:
Collaborator
Teachers

Administrators

Tech Coaches & 
Specialists

IT Support

Media 
Specialist

Support Staff
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ISTE’s Mobile 
Learning Academy:

Administrator
Tech Coach

3-8 Teachers
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“It was very valuable to 
bring a group of staff 
members within my building 
together to pursue these 
things together. We were a 
diverse group, so we have 
little opportunity to work 
together otherwise.”

— Lisa Austin, Principal,
Meridian Middle School (ID)
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“The most valuable thing about 
this course was to have a great 
conversation with other 
professionals. We were able to 
share ideas and implementation of 
technology in our classrooms. If 
it was not for this class, I 
would not have met with my 
colleagues to have this 
discussion.”

— Kelli Annesi, Teacher,
Haldane Central School District 
(NY)
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3. Flip Your PD
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Flipped PD
• Independent professional 

learning activities
• Complemented with         

in-person PD and coaching

cc: jared - https://www.flickr.com/photos/35468148654@N01
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4. Use Cooperative Learning Structures
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Types of Cooperative Learning Tasks

Cooperative Games & Athletics

Cooperative Conflict Resolution

Cooperative Learning Tasks

Larger-scale Cooperative Projects
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https://padlet.com/nblack1/NoI
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5. Showcase and Celebrate Success
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Sing our Song You are my sunshine
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Tension is to be loved,
when it is like
a passing note
to a beautiful,
beautiful chord.

-Sixpence None the Richer
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