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Who are you?

Nancye Black
@NancyeBlackEdu
Educational Consultant

Board Member,
Lakeland Montessori Schools

Former Tech & Gifted Specialist, The

Schools of McKeel Academy

i @ What hardware/

software is used

® Sexy is better

e Based on funding

® Buy-in means
technology use

' 'Educational
! Moveent

» & ~
How hardware/
software are used
Purposeful is
better

e Based on pedagogy
® Buy-in means

vision realized

CC Reuse:

The Schools of
McKeel Academy

Three Schools
MAC: PreK4 - Grade 6
SMA: PreK4 - Grade 7
MAT: Grade 7 - Grade 12

Student media
creation

Formative
assessment &
differentiated
curriculum

Digital productivity &
__creativity




Schoolhouse: Age 3 - Grade 6
Middle School: Grades 7 - 8

Developmentally
appropriate digital
Lakeland literacy
Montessori development
Schools Personalized
Two Schools learning

Collaboration & real

world problem

~ solving

Identify
three
aspects

of your
educational
vision:

-y

answergarden.ch/309122

ABCs for your
Educational
Movement
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How?

ABCs for your .
Educational Alignment
Movement B

C
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Vision
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Technological

14

Vision:
Globally-Minded
Learning

Communication
Collaboration
Curriculum
Digital Citizenship
A/V equipment

Network bandwidth &
settings

Permission to post student
work

Social Media Policy
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" Describe your vision:
Which interest are you exploring?

Tech Integration

Tech Curriculum

D

Devices and Digital Tools

Infrastructure

IT Support

Management

Policies

O Business Planning
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Instructional

Alignment

Activity

Alignment:
Putting it
Together
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Instructional
LuA\ Technology Integration /5

Devices and digital tools are
harnessed to positively augment or
transform traditional classroom
instruction.
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Whole Class:
Differentiation

Degree of

Personalized Learning

Individualized
Pathways
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Instructional
A‘A Technology Curriculum AAA

The pedagogy of digital literacies.
Teaching students how, when, and
why to use devices, applications, and
digital literacy skills.
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Digital Digital
NATIVES vs NAIVES
By Nancye Blair Black
“Sociologist Eszter Hargittai has quipped,

many teens are more likely to be
digital naives than digital natives.”

Comfortable -boyd, 2014, p. 22 Not fluent with
sharing with using privacy
social media \ / settings

e Don't always

Socializes in

online spaces & @ know who they're
= o socializing with
o al
Communicate via Don‘tda‘f‘ﬁayles
text, images, e IS consider
video, and sound "™ - implications of
Intemet persistence
Competent in ;
) Don't know how to
etting to 4
Google e @ s — @ craft a quality
websites search query

H Vulnerable to
multitask?r\;ﬁ .r) =2 \ lr} shrinking attention
skills " spans

Research from: Boyd, D. (2015). It's complicated: The social lives of networked teens. Yale Universily Press.
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Projected Grade Levels
kK T o 2[ 3] 4 5

o o o b |

Creativity and Innovation
Use technology to create original works as a means of personal or
roup expression.

Communication and C
Interact and collaborate with peers, teachers, and/or others,

lemploying a variety of digital envi d media. I b m M M |m
[Contribute to project teams to produce original works or solve

problems. D p M |m
Use digital communication mediums to convey ideas or information

effectively (such as e-mail, skype, messaging, etc.) U p [p |p
Research and Fluency

Perform web searches that produce relevant results [ O [ [
Evaluate sites for usefulness and/or accuracy 0 D ™M
Locate, organize, and use information from a variety of sources and

media i b v |m
Critical Thinking, Problem Solving, and Decision Making

Plan and manage activities to develop a solution or complete a

project |
Choose an appropriate prog application atask [ I ]
Use technology to solve real world problems [H N I O )

Digital Citizenship

Differentiate between appropriate and inappropriate use of school
[computers (acceptable use policy) MM
Identify an appropriate procedure to follow when inappropriate
content i a computer. I b b p m |m
Identify security risks that are involved with giving out personal
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Isolation

Technology
Curriculum

Integration

28

Instructional
A <ional Develor A
44\ Professional Development £,

Maturing the digital literacy and
integration skills of instructional
staff through the identification and
provision of both formal and informal
PD opportunities.
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Professional
Development

It's not the tools Training Session
you have faith in &
—TOOLS ARE JUST TOOLS— & Courses
they work, or they don’t work.

7;’4 the pespple Professional

YOU HAVE FAITH IN OR NOT. Learning

Networks
Coaching

32

7 O 0/0 Technological

Increase in teacher implementation
when using coaching

ISTE’s Technology, Coaching & Community white paper
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Technological
AaM Devices and Digital Tools 4 4

Selection, procurement, distribution,
and tracking of the physical devices,
the software packages, and digital
textbook used by staff and students.
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Technological
v Infrastructure v

Physical management of devices, the
Mobile Device Management strategy,
the local network, the Internet
connection, and online systems
configurations.
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Technological
AAM\ Devices and Digital Tools 4
Technological
v Infrastructure v
39
Outsourced
Device Support
On-site staff
41

38
Technological
y . IT Support y .
The people, processes, and systems
that provide on-going assistance to
staff and students for their devices,
digital tools, and networks.
40
Organizational
42
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Organizational
v Management £

Monitoring and controlling the
various aspects of the initiative.
Project, operational, and HR
management strategies.

rojectors, TV / Monit

& 5
Process Action or Decision § A

Allocating Tech Resources

Deployment
ment Cameras, IWBs

bther Digital Learning Devices
Digital Cameras, Microscopes, Calculators, MP3
layers, webcams, scanners, sound enhancement)

Selection

Sele AR

Procurement A

c A/R
A/R
A/R

c A/R 1

| A/R

c A/R |

© A/R 1

1 A/R

c A/R '

A/R |

A R
A R
c c
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ﬂ Organizational ﬁ

A = A

AA Policies y.
Institutional policies that relate to the

technology initiative.
These could be specific to the devices
themselves, the level of Internet

access, application procurement, etc.
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Organizational
v Business Planning  /,

Funding sources, legal concerns,
public relations, community
partnerships, and formal project
management.
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44
Responsibility
of the parent
Internet Filtering At-
Home
Tunnel data
back to school
for filtering
46
ABCs for your
Educational Alignment
Movement Buy-In
C
48



NO company, small or large

CAN WIN OVER THE LONG RUN
WITHOUT

WHO BELIEVE

in the mission

& UNDERSTAND

-~ how to achieve it! -

i
'y
’1

JACK WELCH, GENERAL ELECTRIC

We believe that the developmentally appropriate
integration of technology tools in a prepared
environment can support the formation of our
students’ productivity and citizenship in the modern
world.
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Buy-In

Garner stakeholder
input

51

We believe that the developmentally appropriate
integration of technology tools in a prepared
environment can support the formation of our
students’ productivity and citizenship in the modern
world. Technological devices, such as classroom
audio-visual equipment, computers, and scientific
tools, can expand learning opportunities and
enhance the development of critical thinking,
creativity, communication, and collaboration.
Moreover, we believe that applications of digital
technologies can enhance individualized,
constructive, authentic and globally-minded learning
in the Montessori environment.
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We believe that the developmentally appropriate
integration of technology tools in a prepared
environment can support the formation of our
students’ productivity and citizenship in the modern
world. Technological devices, such as classroom
audio-visual equipment, computers, and scientific
tools, can expand learning opportunities and
enhance the development of critical thinking,
creativity, communication, and collaboration.
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Buy-In

Garner stakeholder

input

Clarify vision

54



1/17/20

“Creating a common word or phrase for
everyone to get behind is an important step
in launching an initiative.”

-- Carl Hooker

Mobile Learning Mindset:
The District Leader’s Guide to Implementation

Buy-In

Garner stakeholder
input

Clarify vision

Plan for
Dissemination

Pg 46
55
ABCs for your
Educational S
Movement Buy-In
Celebrate
57
‘Barking in the Bushes at Night by Rodney Hardee
Young Curators: Montessori Selects
April 22 - August 20
59

56

Lakeland
Montessori
Schools

Two Schools
Schoolhouse: Age 3 - Grade 6
Middle School: Grades 7 - 8

Developmentally
appropriate digital
literacy
development

Personalized
learning

Collaboration & real
world problem

~— solving
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The Schools of
McKeel Academy

Three Schools
MAC: PreK4 - Grade 6
SMA: PreK4 - Grade 7
MAT: Grade 7 - Grade 12

Student media
creation

Formative
assessment &
differentiated

curriculum

Digital productivity &
__creativity

60
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AMAZON o smmoncon  Tosays veats Gicaras  Hep

Shop by it Helo.
Department ~ Search Your|

Books Advanced Search  Browse Subjocts  New Roloases  Bost Sellers  Tho Now York Times® Bost Sollers  Children's Books  Textbooks

| :- ‘Genre: Adventure
| SV PREEER A
Word-count Goal:2,575

109.67%
2,824 words so far

Powerful: A Novel and over one million other books are available for Amazon Kindle. Led

LOOK INSIDE! Powerful: A Novel [Large Print] [Paperback]

Isabella Smith (Author)

¥ (L customer review) | [ tike ] (1)

ce: $5.50 & eligible for FREE Super Saver Shipping on orders over
$25. Details

In Stock.
Ships from and sold by Amazon.com. Gift-wrap available.

Novel Info ‘I_\\ riting Buddies

Want it delivered Friday, September 142 Order it in the next 0 hours and 57

POWERFUL minutes, and choose One-Day Shipping at checkout. Details
, ANOVEL S b it

BELLE SMITH

‘Share your own customer images

61 62

LOOK INSIDE? 36.
4 Harry Potter and the Goblet of Fire

e: $11.66
You Save: $3.29 (22%)
30 used & new from $3.49

oo . ABCs for your
e Educational Alignment

Movement Buy-In

[
—m :oll on (Loft Behind, Book 5) Celebrate

Amazon Best Sellers Rank: #395,028 in Books (See Top 100 in Books)
#37 in Books > Large Print > Science Fiction & Fantasy

- EE3

K INSIDE! 39.

4
| The Fellowship of the Ring (Lord of the Rings, 1)
A DY) R R, Tolkien

63 64

Too often we tell How to Turn Your
about our initiative Tech Initiatives into Educational

instead of letting people Movements

experience the
movement.

Craig Black & Nancye Blair Black
EngagingEducation.net
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