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Who are you?
Role

Responsibility

Reach
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CC Reuse: 

Frankieleon

Technology 
Initiative

Educational 
Movement

● What hardware/ 
software is used

● Sexy is better
● Based on funding
● Buy-in means 

technology use

● How hardware/ 
software are used

● Purposeful is 
better

● Based on pedagogy
● Buy-in means 

vision realized
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WHY?
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The Schools of 
McKeel Academy

Three Schools
MAC: PreK4 - Grade 6

SMA: PreK4 - Grade 7
MAT: Grade 7 - Grade 12

Student media 
creation

Formative 
assessment & 
differentiated 
curriculum

Digital productivity & 
creativity
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Lakeland 
Montessori 

Schools
Two Schools

Schoolhouse: Age 3 - Grade 6
Middle School: Grades 7 - 8

Developmentally 
appropriate digital 
literacy 
development

Personalized 
learning

Collaboration & real 
world problem 
solving
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Identify 
three 
aspects 
of your 
educational 
vision:
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How?
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ABCs for your 
Educational 
Movement

A

B

C
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ABCs for your 
Educational 
Movement

Alignment

B

C
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Vision:
Globally-Minded 

Learning

Communication

Collaboration

Curriculum

Digital Citizenship

A/V equipment

Network bandwidth & 
settings

Permission to post student 
work

Social Media Policy
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Alignment
Activity

20

21

Vision:
Globally-Minded 
Learning

Alignment:
Putting it 
Together
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Degree of 
Personalized Learning

Whole Class:
Differentiation

Individualized 
Pathways

25 26

27 28

Technology 
Curriculum

Isolation

Integration
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31

Professional 
Development

Training Sessions 
& Courses

Professional 
Learning 
Networks

Coaching
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70%
Increase in teacher implementation 

when using coaching
ISTE’s Technology, Coaching & Community white paper
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37 38

39 40

Device Support

Outsourced

On-site staff

41 42



1/17/20

8

43 44

45

Internet Filtering At-
Home

Responsibility 
of the parent

Tunnel data 
back to school 

for filtering

46

47

ABCs for your 
Educational 
Movement

Alignment

Buy-In

C
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Buy-In

Garner stakeholder 
input
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We believe that the developmentally appropriate 
integration of technology tools in a prepared 
environment can support the formation of our 

students’ productivity and citizenship in the modern 
world.
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We believe that the developmentally appropriate 
integration of technology tools in a prepared 
environment can support the formation of our 

students’ productivity and citizenship in the modern 
world. Technological devices, such as classroom 
audio-visual equipment, computers, and scientific 

tools, can expand learning opportunities and 
enhance the development of critical thinking, 
creativity, communication, and collaboration. 
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We believe that the developmentally appropriate 
integration of technology tools in a prepared 
environment can support the formation of our 

students’ productivity and citizenship in the modern 
world. Technological devices, such as classroom 
audio-visual equipment, computers, and scientific 

tools, can expand learning opportunities and 
enhance the development of critical thinking, 
creativity, communication, and collaboration. 

Moreover, we believe that applications of digital 
technologies can enhance individualized, 

constructive, authentic and globally-minded learning 
in the Montessori environment. 
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Buy-In

Garner stakeholder 
input

Clarify vision
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“Creating a common word or phrase for 
everyone to get behind is an important step 

in launching an initiative.”

-- Carl Hooker

Mobile Learning Mindset: 
The District Leader’s Guide to Implementation

Pg 46
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Buy-In

Garner stakeholder 
input

Clarify vision

Plan for 
Dissemination
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ABCs for your 
Educational 
Movement

Alignment

Buy-In

Celebrate
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Lakeland 
Montessori 

Schools
Two Schools

Schoolhouse: Age 3 - Grade 6
Middle School: Grades 7 - 8

Developmentally 
appropriate digital 
literacy 
development

Personalized 
learning

Collaboration & real 
world problem 
solving

58
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The Schools of 
McKeel Academy

Three Schools
MAC: PreK4 - Grade 6

SMA: PreK4 - Grade 7
MAT: Grade 7 - Grade 12

Student media 
creation

Formative 
assessment & 
differentiated 
curriculum

Digital productivity & 
creativity

60
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ABCs for your 
Educational 
Movement

Alignment

Buy-In

Celebrate
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Too often we tell 
about our initiative 

instead of letting people 
experience the 

movement.
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