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Flip Your PD
Top Tips & Tools for Creating PD Videos

Nancye Blair Black, @NancyeBlackEdu

cc: launceston_lad - https://www.flickr.com/photos/61364433@N00
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PD
Thoughts on Traditional Practices

cc: somegeekintn - https://www.flickr.com/photos/66335021@N00
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What is
Flipped PD?

cc: jared - https://www.flickr.com/photos/35468148654@N01
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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Flipped PD
• Independent professional 

learning activities
• Complemented with         

in-person PD and coaching

cc: jared - https://www.flickr.com/photos/35468148654@N01
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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Independent PD
• Self-paced
• Just-in-time
• Personalized & Differentiated
• Prepares for deeper             

in-person PD experiences

cc: .scribe - https://www.flickr.com/photos/60479251@N00
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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In-person PD
• Interactive & hands-on 

workshops
• Ongoing Professional 

Learning Communities
• Coaching

cc: Vanguard Visions - https://www.flickr.com/photos/77018488@N03
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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Why
Flipped PD?

cc: jared - https://www.flickr.com/photos/35468148654@N01
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One size
does not

fit all.

cc: Holtsman - https://www.flickr.com/photos/27551984@N08
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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Independent PD
Just-in-time Media

cc: AdamKR - https://www.flickr.com/photos/15593996@N08
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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Benefits
• Accessed from anywhere
• On any device
• At any time

cc: William Brawley - https://www.flickr.com/photos/93841400@N00
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net

11

Considerations
for Creating your Own Videos

cc: miuenski - https://www.flickr.com/photos/10757690@N03
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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cc: various brennemans - https://www.flickr.com/photos/brenneman/ 

1. Preparation
cc: Ollie T. - https://www.flickr.com/photos/95135636@N00

© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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Preparation

cc: various brennemans - https://www.flickr.com/photos/brenneman/ 
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net

• Purpose & Outcome
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Types of Flipped PD Videos

• Informational

cc: doc(q)man - https://www.flickr.com/photos/19907278@N00
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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https://www.edutopia.org/videos
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Types of Flipped PD Videos

• Informational
• How-to / Tutorial

cc: doc(q)man - https://www.flickr.com/photos/19907278@N00
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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Types of Flipped PD Videos

• Informational
• How-to / Tutorial
• Exemplar / Case Study

cc: doc(q)man - https://www.flickr.com/photos/19907278@N00
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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http://tinyurl.com/BEQsForObservingBestPractices
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Types of Flipped PD Videos

• Informational
• How-to / Tutorial
• Exemplar / Case Study
• Hook / Inspirational

cc: doc(q)man - https://www.flickr.com/photos/19907278@N00
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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Preparation

cc: various brennemans - https://www.flickr.com/photos/brenneman/ 
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net

• Purpose & Outcome
• Format
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cc: AdamKR - https://www.flickr.com/photos/15593996@N08
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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# of minutes before 50% drop-off

cc: AdamKR - https://www.flickr.com/photos/15593996@N08
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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cc: AdamKR - https://www.flickr.com/photos/15593996@N08
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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# of minutes engaged when interactive

cc: AdamKR - https://www.flickr.com/photos/15593996@N08
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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Preparation

cc: various brennemans - https://www.flickr.com/photos/brenneman/ 
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net

• Purpose & Outcome
• Format
• Storyboard / Script
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Preparation

cc: various brennemans - https://www.flickr.com/photos/brenneman/ 
© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net

• Purpose & Outcome
• Format
• Storyboard / Script
• Hardware / Software
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http://tinyurl.com/nbb-pd-video-tools
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2. Creation
cc: Barrett.Discovery - https://www.flickr.com/photos/32561453@N05

© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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3. Distribution
cc: zoomyboy.com - https://www.flickr.com/photos/22289452@N07

© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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Ways to Distribute
• YouTube Channel
• LMS: Edmodo, Canvas, etc
• Google Drive
• School/District-created 

website, wiki, or blog
cc: zoomyboy.com - https://www.flickr.com/photos/22289452@N07

© Nancye Blair Black, @NancyeBlackEdu, EngagingEducation.net
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